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A STRATEGIC BLUEPRINT FOR THE TRANSITION FROM SCALE TO QUALITY.
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Evolution of Positioning: Moving beyond static digitization.
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Process-Driven Static Archive
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EN: Shift from Process-Driven OA models to
Data-Driven Digital Twins.
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Data-Driven Digital Twin

&1 NotebookLM



Strategic Blueprint
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(Target Alignment: SASAC Regulatory Goals)
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Direct support for the "One
Profit, Five Rates" metric
system and prevention of
operational risks like "Empty
Revolving" trade.
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The Silo Effect: Disconnection between Contract, Business, and Fund Flow.
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Legal (7£%5)

o WFERRT (Blind Men and the Elephant): No single view exists, leading to unauthorized spending. Rm

o EHHtIERELY (Heavy on Approval, Light on Execution): Zero visibility after signing. é S

® OAGEZERME (OA Flaw): Forms disappear; data does not persist. %‘.-;“
O
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Decoupling Flow & Store Architecture

FLOW (Process)
E? ...............................................................................
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Snapshot Mechanism V2.0 updates V1.0

{Hﬁﬂiﬁﬂg} IBM Plex Mono

Contract Ledger (B[R &M ER) - Single Source of Truth

STORE (Ledger)
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Three-State Management Data Model

Stage 1 (Left)
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Stage 2 (Center)

m

The Agreement:

Rules & Baselines.

Inter

IBM Plex Mono

The Fact: Real-time

ERP/Supply Chain Data.

o o o T R S O wr mm

TBM Plex Mono

Inter

1920 | 2024 | 2030

_ Stage 3 (Right)

The Prediction:
Al-driven forecast.
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One Master, Four Links: Ecosystem Integration
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BXzhi%35
(Legal)
Case & Dispute
Mgmt

BXThA 75
(Finance)

Payment &
Cash Flow

Data Center

(SRIEIEERE)

IBM Plex Mono

[ |
| R | RS
(Project) / (Risk)
'\\ Delivery & \ Credit China /

N\ Inventar Litigation
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Deep Dive Data Modeling: From Macro to Micro

Data Cube

AEESENSRS
(Horizontal Graph)

Hidden Relationships &
Cross-shareholding
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Contract Genealogy: Visualizing Parent-Child Relationships

| Inverted Triangle Alert: Framework Upright Triangle Alert:
. Risk of Over-Execution (>100%) Agreement Risk of Under-Execution (Breach)

Execution Execution Execution Execution Execution Execution

Order Order Order Order Order Order

Execution Execution Execution Execution
Order Order Order Order

Execution Execution

Order Order

Execution Execution
Order Order E

& NotebookLM



FiBIUNIE: AEE=RIMENEH [ Intelligent Triage:
Quantitative Rule Interception

Strategic Blueprint i | :
| = N\x /f = »
DATAINPUT . _

(BUBHN) 4147 (Red Light) 1\
Rigid Interception (Stop Process)

Sanctions/Unauthorized.

QUANTITATIVE RULE FILTER o
(BEFHWEIER) scalation Require

Low margin/Non-standard text.

' #47T (Vellow Light)

Warning Notification
Schedule slip.
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16 Core Risk Indicators: Aligned with Central Enterprise Monitoring
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Major Contract Review

»

Deviation Rate

Alimizml

D

i

Cash Recovery

AR Occupancy

4

Non-Standard Rate

&
248

Dispute Rate

CONTRALCT

‘H
Risk Clause ID

2

Lawsuit Loss

Hidden Debt ID

Loss Amount

GENELE)

7,

Auth Compliance

&

Problem Resolution

Risk Assessment
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Intelligence & Sovereignty: Advanced Tech, National Security

Strategic Blueprint

Al Brain (AITE{EE)

Inter
IBM Plex Mono

Semantic Analysis &
Clause Extraction

Security Shield ({58]& %)

Inter
IBM Plex Mono

Xinchuang Adaptation
(Domestic Chips/OS)
& Physical Isolation
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Decision Support: Transforming Compliance into Performance

Asset-Liability Ratio (B f &) Operating Cash Ratio (& LEF)

39 . 3%
(Low Risk)

1™, 6.6
(Excellent)

‘ YeoXe \ Cockpit /

Profit Quality (F/ARE)

0.0%

Genuine Profit Fake Revenue
(Authentic Revenue) (EBBEK)
[ ]

<—+\

Control Hidden Debts ¢

Squeeze Out Fake Trade

> Prevent Two Funds Occupancy <

& NotebookLM



IR MARREITRIE LT /

Phased Evolution Roadmap

Phase 3: Intelligence

Phase 2: Integration J BHEFUA (Predict) -

Al Forecasting.

A EERY (Connect) -

Activate ‘As Is’ Data.

¥EESEAT (Standardize) -
Unify Data & Separate Store.

IBM Plex Mono

Strategic Blueprint
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Building a digital foundation that is Executable,
Penetrable, Closed-loop, and Traceable.

2026, Seeyon Internet
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